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Goal:
Objective:

IMPLEMENTATION EVALUATION

What needs to By whom and What resources? What evidence How and when
be done? when? indicates progress? will evidence
be gathered?




(Aol el S




World View
The University of North Carolina at Chapel Hill

Person Completing the Formm

School or College Harmme

Fostion

Crty or County

Program Attended

Superintendent or Presdent’s Hame

Dates

ACTION PLAN

Staterment of Objective/Goals:

IMPLEMEHTATIOHN

EVALUATION

Wihat nesd= to be doner By whom and when'™

Wehal rezource=r Ywhzl eviderce indicates
progress’

Howy mnd whisn weill
evidence be gathered?
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Action Plan by Quarters

1 July 2006 ~ | 1 July 2007~ 1 July 2008~
Action 30th June 2007 | 30th June 2008 | 30th June 2009

1 o2 a3 o1l Lo s o3 1 L O3

Meetings with the EDO (M3}, DCO, and District
MNazim.

Approval from District Assembly and provincial
gowvernment.

1 Furchase of machinery

2 Education of school children and other students
from college and universities for promotion of
segregation at household level.

3 Weighing bridge will be installed.

4 Hospital waste camrying truck will be purchased.
Machinery will start working on segregation at

household level and door to door collection in high
and middle class areas.

Purchase of 2 mechanical road sweepers.
Dying and processing industry will be shifted
outside the municipal limits.

Door to door collection and segregation from slum
areas.

2 mechanical road sweepers will be purchased.

FPCI will be made and approved by the provincial
and central governmeant.

Establishment of vehicle repair workshop

Establishment of landfill site




Action Plan Timmetable

Chwrvent: 2004
April 20, 2005

Action Task

Inspect all facilities
minimum 3 times

Coordination
meetings with
Permitting

Develop inspection
procedures manual

Train ASWCS
Inspectors

Return inspec tion
responsibility to
ASWCS

E-7 accompany
ASWCS Inspector 1o
a facility

Inspec tors con tinue
quarterly inspections

E-7 monitor reporis
and correspondence
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